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ENRD Objectives

To establish an ENRD Project Information
& Knowledge Sharing Exchange

(PIKSE)




Purpose of PIKSE

(Project Information and Knowledge Sharing Exchange)

Why collect and transfer relevant
experience?

The PIKSE will provide relevant project information,
knowledge and experience to all stakeholders within the
ENRD to:
»Enhance RDP implementation at National & European level
> Raise awareness of the use of EAFRD/EAGGF funds
> Promote transfer & use of relevant RD practices & ideas
»Build/complement systems provided at Member State level
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General steps planned

Research existing NRN ‘Good Practice’ systems and
methods

Develop Pilot NRN PIKSE Guidance framework
Establish NRN Pilot PIKSE Coordination Team
Design pilot system (database) - operational

Collect and collate at least 50 relevant example case
studies

Pilot dissemination of results/case studies to relevant
stakeholders

Plan and agree on expansion of system and specific
actions with all relevant ENRD stakeholders




NRN Pilot PIKSE

Where are we now?

Specific purpose:

>

Test the approach and methodology for the collection and
presentation of relevant experience

ldentify a common shared framework for presenting
relevant experience (structure /content of case studies)

Identify gaps /difficulties in collection of relevant
experience

Inform the next phases of the PIKSE / Other RE system(s)




How was the pilot PIKSE born?

» Based on review of NRN current
systems

» Based on research & review of
other systems

» Based on previously identified
priorities & concerns of NRNs

» Building on past experience not jk j
D

replicating it
» Driven by the growing need to

make something happen at EU
level




Proposed Thematic Areas
of the Pilot

» Renewable energy
(measures 121-126, 311, 321, Leader)

» Investment in agro-processing

& agricultural holdings
(measures 121, 123, 125, 126, Leader)




The PIKSE Pilot Coordination Team
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Pilot PIKSE Methodology

ina?
Collection: How are we working:

» The NRN Pilot PIKSE Coordination Team will be responsible for
the collection of initial case study materials using an agreed
template(s)

» Collection is proposed in two phases:

> 15t phase of 20 case studies to be completed by end
February

- 2nd phase of 30 case studies to be completed by early May
Collation:

» A Pilot database system will be designed and made
operational, initially based on MS ACCESS by March

» The design will be developed to ensure compatibility and
future utility linked to the ENRD website




Outline of possible content of
relevant experience examples

Background information (incl. finance and initiators)
Nature and scale of the project

Results (on-going or final)

Relevance of the case study for others including:

- problems and their solution

- transferability and mainstreaming potential

- Innovation

- sustainability

- institutional, social and enviromental aspects

» Lessons learnt / to share with others
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Dissemination of pilot results

What next?
» Events: At least 2 pilot presentations linked to other MS
events:
- Possible for 8" NRN: Meeting in March (update on progress with
Pilot)

- Possible 9th NRN: Meeting in June (presentation of pilot
outcomes & planned next steps for BIG PIKSE)

v Publications/other communications.
> On-line case study information will be posted on the ENRD
website - what format / level of detail?
Newsletter articles featuring case study examples
Two theme based publications (case studies); and
One summary publication for the general public
All linked to a pilot communications strategy - to be elaborated
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Some food for thought...

~Instil a culture within the ENRD of collecting /sharing
relevant experience... (both +ve and -ve)

~"How could my project experience be useful for others?”

~Project design to incorporate tools for sharing
/transfering experience...




Comments / Suggestions

Questions & Answers




